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INSPIRE – UNSDI COOPERATION FORMULATION

Background

Following the United Nations Geospatial Information Working Group (UNGIWG) 7th Plenary Meeting in Santiago de Chile in early November 2006, which reviewed a comprehensive draft discussion paper “UNSDI Vision, Implementation Strategy and Reference Architecture”, an informal discussion meeting was convened by the SDI Unit of  the Joint Research Centre (JRC) of the European Commission and the UNGIWG Secretariat on 15 December 2006 at the JRC. 

The objective of the meeting was to explore the commonalities between INSPIRE at the European level and the United Nations Spatial Data Infrastructure (UNSDI) globally and how respective actions can lead to both technical and institutional synergy and cooperation. INSPIRE principles will be strictly applied in Europe after the adoption of the related European Directive by the European Parliament and Council and could provide a basis and guidance for the creation of the future UNSDI.

The following elements have been identified through a consultative process between representatives from the Czech Republic, Germany, Hungary, Spain, The Netherlands and INSPIRE and UNGIWG Secretariats.
1. Political Awareness Raising
1. Joint communication efforts and coherent implementation strategy

    "One coherent message at both technical and institutional level"
 
A structured 
INSPIRE-UNSDI Communication Plan (JIUCP
);
    

-
Information for Governments;
    

-
Identification of stakeholders;
   

-
Information and Training sessions for national/regional stakeholders;
    

-
Seminars;
    

-
Press bulletins;
                          -
Recognition of professional achievements through an annual Joan Blaeu@Prize.
                                       

2. Architecture and Standards
INSPIRE-UNSDI Coordinating and Advisory Body (IUCAB) for:
1. Architecture reference model;  
2. Data models;
3. Standards; 
4. Shared Document repository; 

5. Harmonization with other relevant initiatives (e.g. GEOSS
, GMES, FGDC, GSDI, HMA, GEOportal...);
6. Collaboration with selected strategic partners (e.g. ESA, OGC, ISO
…).
3. Capacity Building (within and outside EU)

1. Joint awareness raising seminars for decision-makers on legal, institutional and technical aspects of SDI development;
2. Technical training sessions (including distance learning) for early-adopters on national, supra-national and international SDI development and implementation;
3. SDI development support with emphasis on developing countries by E/UN SDI members, placing SDI development in function of meeting targets or obligations arising from international agreements or legal frameworks, such as UNFCCC, CBD, UNCCD, MDG, FLEGT;
4. Joint “global” applications/projects/pilots with support from multilateral, regional and bi-lateral aid programmes;
5. Harmonization with capacity building programmes of GEOSS, GSDI
...
6. Compilation of and access to best practices material.
4. Geospatial Data and Information Management Tools
1. Tools for SDI development 
including an Opensource software repository; 

2. Standard manuals, tutorials
.
5. Demonstrators

1.    Test-bed Facilities including tools for interfacing Opensource software and commercial 

        packages for geospatial information management;

2.     'True interoperability' testing at various 'levels' (data, information and knowledge) with 

         emphasis on cross-border and in-border trials in countries in different stages of 

         
         development.  
6. Joint further development of the National Coordinating Office (NCO) concept
1. Institutional setting and roles;
2. Technical mandate.


Ad 1.1 Joint information strategy - "One message"

To get "the message" across, communication experts suggest adhering to simple core messages. Especially having to deal with people in the political domain requires communication which is largely non-technical.[image: image4.png]



Ad 1.2 Communication Plan

To implement 1.1, a joint centralized repository should be set up, in order to make the standard set of communication products available.

 

Ad 2.4 Standard Documentation repository

Also on Architecture and Standards a joint centralized repository should be set up.

 

Ad 3.1 Awareness raising and training sessions 

Within the EU member states, but also very substantially in transition and developing countries, information and training session and seminars will have to be organized, based on the core messages and the joint INSPIRE-UNSDI Communication Plan (IUCP)
�JRC has its own implementation strategy driven by EC and MS, same will apply for UN. We should effort to keep coherence in both processes avoiding duplication and divergence but we can not say joint implementation


�for the subsidiarity principle within a country INSPIRE will be mainly communicated by MS. Our focus should be to have a structure communication plan to communicate INSPIRE&UNSDI outside Europe and to help UNSDI NCO to communicate within EU 


�If Joint is deleted, acronym must change


�GEOSS includes the GEO-Portal and the GEO-Clearinghouse


�These are not potential partners but initiatives, so put them under 5 above and move FGDC down to this level


�In this chapter ”Capacity Building” this “harmonization” means a harmonized implementation of the SDI, securing interoperability, whereas harmonization as you put it is more likely to reside under chapter 2, Architecture and Standards. Here the harmonization process takes place at conceptual level.


�Tools could be excel sheet to collect user requirements or metadata or free sw offered as in kind contribution by sw producers


�Hands-on and distance learning = capacity building = chapter 3. This is merely a repository, without the need for interaction....
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